
Healthcare Partner/EMS 
Provider Coordination 
Conference Call

COVID-19 
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April 23, 2020 
8:30 ς9:30 am all facilities/agencies 
9:30 -10 am SNF/LTC



Purpose of Partner Conference Call
ÅAssure and coordinate situational awareness between partners 

and PHD/EMSA 

ÅShare best practices to prevent spread of COVID-19

ÅDiscuss and confirm guidance to assure health care worker 

and patient safety

ÅIdentify resource shortages and determine solutions

ÅPromote coordinated and efficient response to protect the 

community
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Agenda
I. Situation Update

II. Updated Guidance 

III. Resources, Supply Chain & Request Process

IV. Questions? Additional Issues? 

V. SNF & Long Term Care 9:30 ï10:00 am 
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COVID- 19 Situation Update - Santa Barbara County

4

https://publichealthsbc.org/status-reports/

https://publichealthsbc.org/status-reports/


COVID-19 in LTC Facilities (Staff/Residents)-
CDPH Data 

ÅBeing reported on CDPH 
webpage 

ÅBased on daily SNF reports 
to licensing 

CDPH Data on SNFs 
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https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/SNFsCOVID_19.aspx

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/SNFsCOVID_19.aspx


COVID-19 in LTC facilities (staff/residents)
Santa Barbara
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Facility Name City

Sum of Staff or 

Contracted Staff COVID-

19 Positive Count

Sum of Residents 

COVID-19 Positive 

Count

Lompoc Skilled Nursing and 

Rehabilitation 

Lompoc <11

Lompoc Comprehensive Care 

Center 

Lompoc <11

Samarkand (Memory Care) Santa Barbara <11

Maravilla (Assisted Living) Santa Barbara <11

Marian Extended Care Santa Maria <11

Atterdag Village Solvang <11

Buena Vista Care Center Santa Barbara <11

Å Because our numbers are so low we are providing a range <11 meaning 
that there could be one or as many as ten confirmed cases at that facility

Å Actual numbers will be provided to LTC facilities via secure email



COVID- 19 Situation Update - California
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https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov201
9.aspx

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx


PHD Department Operations Center (DOC)  
Activating 
ÅOpen 7 days a week- 8:00 am- 5:00pm 

ÅAfter hours email and phone

ÅProvides additional staff to carry out PHD objectives

ÅRespond to cases and provider/public information requests 

ÅCoordinates contact tracing

ÅOrders and prioritizes resources for distribution 

ÅSupporting symptomatic homeless individuals with alternate 

sheltering

ÅDeveloping plans for opening alternate shelter for symptomatic 

individuals that do not require hospitalization 8



Communication with PHD DOC 
WHO? WHEN? HOW? 

Disease Control 24/7
Used to contact and 
report PUI / testing at LTC 
facilities, HCW, report 
respiratory outbreak at 
LTC facility

805-681-5280

EMS Duty 
Officer

After hours requests for 
PPE and assistance 

805-694-8301

PHD 
Department 
Operations 
Center (DOC) 

8:00 am ς5:00 pm 
7 days a week! 
Please use email for any 
communications 
regarding COVID-19!

Operations.medicalbranch@sbcphd.org

(805) 696-1106 ςDOC Operations 
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mailto:Operations.medicalbranch@sbcphd.org


Resources and Supply Chain
Current supply chain issues/shortages

Å Procedure masks

Å Isolation gowns 

Å Hand sanitizer 

Å Toilet paper 

Å Gloves

Å Thermometer covers

Å Eye protection

Å Healthcare disinfecting wipes

PHD PPE Distribution: 

Å Requests reviewed twice a week Monday and 
Thursday

Å Pick or delivery will occur Tuesday and Friday 

Å Urgent needs please call DOC Ops Section 
805-696-1106 or email 
operations.medicalbranch@sbcphd.org
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mailto:operations.medicalbranch@sbcphd.org


PPE Resource 
Requests
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http://www.countyofsb.org/phd/epp/forms.sbc

http://www.countyofsb.org/phd/epp/forms.sbc


Scarce Medical Resources Committee 
Reviews and distributes scarce resources to prioritized 

healthcare/other providers

Representatives from:

ÅCoalition Steering Committee Reps

ÅCoalition clinical advisor

ÅPHD, EMSA, OEM, Health Officer

What does this mean for my PPE requests? 

ÅIt will take longer for a request to be filled

ÅRequests for scare medical resources must be prioritized and 

approved by committee 12



Resource Request Process 
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ÅMust complete situation 
report weekly and 
whenever you do a 
resource request
ÅAccess resource request 

form is in sit rep
ÅDifferent situation reports 

based on your facility or 
agency type
ÅIf you have questions about 

which one to fill out let us 
know! 

http://www.countyofsb.org/phd/epp/forms.sbc

http://www.countyofsb.org/phd/epp/forms.sbc


Defective Kimberly Clark N-95s 
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Å Using tourniquet strap to replace elastic 
Å 12 inches worked best
Å Staples to secure elastic 
ÅWill be used as procedure masks
Å Volunteers working at PHD to put together 
Å Can be provided to facilities and agencies- will go out to agencies that have 

requested starting next week 



CDC Optimizing PPE 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/index.html
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ÅProvides strategies for 
different stages 
(conventional, 
contingency and crisis) 
ÅAll facilities and agencies 

should review and plan to 
implement these 
strategies 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/index.html


CDPH AFL 20-39 Optimizing Use of PPE
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https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-
39.aspx

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-39.aspx


Requesting N-95 Fit Testing Kits 

ÅPHD has 8 fit testing 
kits to loan

ÅFacility/agency can 
request up to 2 kits

ÅTo request: 
https://app.smartsheet.co
m/b/form/386bce37fa7b4
e21a5c11af7948fdb50
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https://app.smartsheet.com/b/form/386bce37fa7b4e21a5c11af7948fdb50


3Ï ÍÁÎÙ !&,ÓȣȢ So little time 
AFL 20-42 ïAcute Psychiatric Hospitals Reporting 

AFL 20-43 - SNF COVID-19 Daily Reporting 

AFL 20-44 ïExpanding Access to Testing

AFL 20-45 ïHotels for Healthcare Workers 

AFL 20-46 ïRequests for staffing 
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https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-42.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-43.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-44.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-45.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-46.aspx


AFL 20-44- Expanding Access to Testing
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- Guidelines from CDPH on expanding 
testing

- PHD is working on updating testing 
prioritization again! 

- As testing capacity increases, testing 
should expand accordingly at the 
discretion of the Local Health Officer 

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-44.aspx

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-44.aspx


Resuming Scheduled Surgeries 
ÅOn Wednesday 4/23/20 Governor Gavin Newsom announced 

plans to allow hospitals and health systems to resume delayed 
medical care (e.g. heart valve replacements, angioplasty and 
tumor removals, and key preventative services) 
https://www.gov.ca.gov/2020/04/22/governor-newsom-announces-plan-to-resume-delayed-health-care-that-was-deferred-
as-hospitals-prepared-for-covid-19-surge/

ÅPHD will be releasing letter with more information on 4/23/30 

ÅFacilities should review guidelines set forth by CMS: 
https://www.cms.gov/files/document/covid-flexibility-reopen-
essential-non-covid-services.pdf
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https://www.gov.ca.gov/2020/04/22/governor-newsom-announces-plan-to-resume-delayed-health-care-that-was-deferred-as-hospitals-prepared-for-covid-19-surge/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cms.gov_files_document_covid-2Dflexibility-2Dreopen-2Dessential-2Dnon-2Dcovid-2Dservices.pdf&d=DwMFAg&c=1wUSNqovzTuGtEyxwNcqMAkpWHAqSzvPhp9OaWkFGCw&r=_S5Dxlh3jbpUvzV0eaTj7_bgY7feXEshFOoD6CHK0cI&m=SbM2KbzsqW4xNjo5qcdZK9OR1AsjVhBsxsaet8crlnk&s=xZu44-BewjnqwdrXKIO-np-WA6IC6cKk2UC_Vlz33mA&e=


Lab Prioritization 
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https://publichealthsbc.org/healthcare-professionals/


